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BACKGROUND

e Australian College of Trade Pty Ltd (ACOT) was initially registered as an RTO in 2007 and
became an approved CRICOS provider in 2008.

¢ ACOT has three shareholders, Mrs Sneh Lata, Mrs Li Lu Khoo and Mr Jason Wong, none of
whom hold an executive position in the company.

¢ The management structure includes the following full time staff :
o CEO
o Chief Operating Officer
o Director of Studies
o Financial Administration Manager.

. CRICOS approved courses:

SIT30713 Certificate Il in Hospitality

SIT30813 Certificate Ill in Commercial Cookery
SIT40313 Certificate IV in Hospitality

SIT40413 Certificate |V in Commercial Cookery
SIT50313 Diploma of Hospitality

BSB40812 Certificate IV in Management
BSB51107 Diploma of Management.

00O 000

¢ ACOT has its own commercial function centre, The Thornbury Theatre, which is a 700 seat
Council and Liquor Commission approved ballroom/performance space with bars and 2
commercial kitchens. These facilities are used by students to complete the work based training
required as part of the Hospitality qualifications.

¢ ACOT's core client group are on shore international students, predominately from India, Pakistan
and Nepal.

¢ ACOT uses on-shore education agents only.

e« ACOT is planning to open its courses to domestic students in 2016.

CAPACITY

- - ————— . ____—— ]
s Capacity at each location as listed on PRISMS and current enrclments at each location:

Delivery location (as titled on Maximum capacity at location Current enrolments
PRISMS) as listed on PRISMS at location

59 High Street THORNBURY VIC 300 197

3071

« Current maximum capacity (as listed on PRISMS): 300

e Total number of enrolments as at audit date: International 197

Domestic 0
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INTERVIEWEES

Name Position
Mr Alan Silver CEO

Mr Aakash Kumar coo

Mr Bill Alt DOSs

Mr Ross Olney Consultant

ORIGINAL AUDIT FINDING AT TIME OF AUDIT

Audit finding as at 26/02/2015:
National Code Part C: Requirements met
National Code Part D: Not compliant

¢ |f non-compliance has been identified, this audit report describes evidence of the non-compliance.
» Refer to notification of non-compliance for information on providing further evidence of compliance.

AUDIT FINDING FOLLOWING ANALYSIS OF RECTIFICATION EVIDENCE

Audit finding following analysis of additicnal evidence provided on 06/05/2015:
National Code Part C: n/a
National Code Part D: Compliant

AUDIT FINDING BY REQUIREMENT
National Code Part C Registration on CRICOS

Section Original finding Finding following rectification
7.1 Requirer;ents_met . n/a
7.2 Not reviewed nfa
.7.3 Requirements met 5 nf_a_
8.1 Requirements met n/a
9.1 Not reviewed nfa
10.2 Not reviewed nfa
121 Not reviewed nla

National Code Part D Registration on CRICOS

1 Compliant nfa
2 Not compliant Compliant
3 Not compliant Compliant
4 Compliant nia
5 Not audited nfa
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6 Compliant nfa
7 Compliant nfa
8 Compliant n/a
9 Compliant n/a
10 Not compliant Compliant
11 Compliant nfa
12 Compliant nfa
13 Compliant nia
14 Compliant n/a
15 Not audited nfa
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NATIONAL CODE OF PRACTICE FOR REGISTRATION AUTHORITIES AND PROVIDERS
OF EDUCATION AND TRAINING TO OVERSEAS STUDENTS 2007

PARTC REGISTRATION ON CRICCS

Coursel/s can only be approved for registration on the Commonwealth Register of Institutions and
Courses for Overseas Students (CRICOS) where the course meets the followmg reqmrements

SECTION 7 Course duration S s

71 The registration of a course on CRICOS must mclude the expected duration of the course.
The registered duration cannot exceed the time required for complieting the course on the
basis of the normal amount of full-time study. Only courses which can be undertaken on
a full-time basis can be registered on CRICOS. A course will not be registered on CRICOS
unless it meets the relevant Australian Qualifications Framework requirements or those of
any other appropriate quality or accreditation framework, if an appropriate framework
exists,

Original finding: Requirement met Following rectification: n/a

7.2 For English Language Intensive Courses for Overseas Students (ELICOS), a course
duration range may be specified on CRICOS as the study duration will vary according to
each student’s learning goals which will be reflected in the expected duration of study
specified on the students’s Confirmation of Enrolment (CoE). ELICOS courses remain
subject to the requirement in paragraph 7.1 that only full-time courses can be registered
on CRICOS,

0r|g|nal flndmg Not reviewed Following rectification: n/a

7.3 The desrgnated authorlty must take lnto account the proposed course structure when
determining the appropriate duration for registration on CRICOS (that is, the number of
compulsory terms or semesters each academic year). The registered duration of the
course must include approved holiday periods and any approved period of of work-based
training. When the course duration is not specified by the accrediting authority, the
designated authority will determine the course duration based on a minimum of 20
scheduled course contact hours per week.

Orlgmalf inding: Requirement met ~ Following rectification: n/a

SECTION 8 Work-based tralmng

8.1 Work- based tralmng must ouly be approved by a demgnated authonty as part of a
CRICOS-registered course where:

a. it must be undertaken to gain the qualification, and
b. the registered provider has appropriate arrangements for the supervision
and assessment of overseas students in place.

Original finding: Requirement met Following rectification: n/a

SECTION 10 Arrangements with other prowders

10 2  The designated authority needs to be ad\nsed in wntmg of all providers to be involved in
providing a registered course, the role played by each provider in the delivery of the
course and the single provider recommended to be registered for the course. The
designated authority will assess the provider’s suitability for registration in light of its




connection with and responsibility for the course.

Orlglnal fi ndlng Not reviewed Followmg rectification: n/a

SECTIO.N_1-2 Maximum r;l-lmI;er of students

121  As part of the registration approval process, the designated authority will decide whether
to approve the maximum number of students that a provider can enrol. In making this
decision, the designated authority will consider the capacity of the provider in terms of its
premises, approved arrangments with other providers, facilities, resources, equipment,
materials and ratio of staff to student numbers.

Orlgmal fi inding: Not reviewed - Fo!lowina_r;tﬁcgtion: n/a

PARTD STANDARDS FORREGISTERED PROVIDERS

STANDARD 1 Marketing information and practices

Registered providers ensure that marketing of their education and training services is
professional, accurate and maintains the lntegrlty and reputation of the industry.

1.1 The registered provider must ensure the marketing of its education and training services
is undertaken in a professional manner and maintains the integrity and reputation of the
industry and registered providers.

Original finding: Compliant T=ollowin_g rectification: n/a

1.2 The registered provider must:

a. clearly identify the registered provider’s name and CRICOS number in written
marketing and other material for students, including electronic form, and
b. not give false or misleading information or advice in relation to:
i. claims of association between providers
ii. the employment outcomes associated with a course
iii. automatic acceptance into another course
iv. possible migration outcomes, or
v. any other claims relating to the registered provider, its course or outcomes
associated with the course.

Orlglnal flndlng Compliant Following rectification: nfa

1.3 The registered provider must .not a.ct-i.vely recrt;it a student where this clearly conflicts
with its obligations under Standard 7 (Transfer between registered providers).

Criginal finding: Compliant FoiF_win-g réiifica_ti_qn: n/a

STANDARD 2 Student engagement before enrolment

Registered providers recruit students in an ethical and responsible manner and provide
information that enables students to make informed decisions about studying with the registered
provider in Australia. Registered providers ensure students’ qualifications, experience and
Engllsh Ianguage proficiency are appropriate for the course for which enrolment is sought,

2.1 Prior to accepting a student, or an intending student, for enrolment in a course, the
registered provider must provide, in print or through referral to an electronic copy, current
and accurate information regarding the following:




a. the requirements for acceptance into a course, including the minimum level of
English language proficiency, educational qualifications or work experience required
and whether course credit may be applicable

b. the course content and duration, qualification offered if applicable, modes of study
and assessment methods

c. campus locations and a general description of facilities, equipment, and learning and
library resources available to students

d. details of any arrangements with another registered provider, person or business to
provide the course or part of the course

e. indicative course-related fees including advice on the potential for fees to change
during the student’s course and applicable refund policies

f. information about the grounds on which the student’s enroiment may be deferred,
suspended or cancelled

g. a description of the ESOS framework made available electronically by DEEWR, and
h. relevant information on living in Australia, inctuding:

i. indicative costs of living

ii. accommodation options, and

ili. where relevant, schooling obligations and options for school-aged dependants
of intending students, including that school fees may be incurred.

Original finding: Not compliant B - _Falovﬁﬁg_réctifﬂ:ation: Compliant

Reasons for finding of non-compliance:

* The organisation provided the following evidence:
o ACOT website
Course brochure
International Student Handbook version.04 February 2015
Written Agreement version 0.07 February 2015.

(el e B o]

e There is a lack of consistency in the information relating to fees for RPL and credit transfer
(CT) between the website, Course Brochure and the Written Agreement,

The Written Agreement includes a $200 fee per unit for RPL assessment and a $200 per
application for CT. It is not clear if these fees are on top of the course fees or not.

The fees section of the website states there is no reduction in fees for RPL/CT but no
reference is made to additional fees being charged for RPL/CT.

The sections on Credit Transfer and RPL in the International Student Handbook and Course
brochure do not include any information relating to fees charged for RPL/CT.

in order to become compliant, the organisation is required to:

+ provide evidence of consistency in fee information relating to RPL and credit transfer across

ACQOT policies, website, and relevant documents such as the International Student Handbook
and Written Agreement.

Analysis of rectification evidence:

« The organisation provided the following evidence:
o ES0054 International Student Handbook

o AS0030 International Student Acceptance Agreement
o ACCT international Student Prospectus
o Website




¢ The information on fees relating to RPL and credit transfer is consistent across all
documentation including the website.

2.2 The reglstered prowder must have documented procedures in place, and implement these
procedures to assess whether the student’s qualifications, experience and English
language proﬂcnency are appropriate for the course for which enrolment is sought

Original fi ndmg Compliant Followmg rectification: nfa

STANDARD 3 Formallsatlon of enrolment

Written agreements between registered providers and students set out the services to he
prowded fees payable and information in relation to refunds of course money.

31 The registered provider must enter into a written agreement with the student, sngned or
otherwise accepted by that student (or the student’s parent or legal guardian if the student
is under 18 years of age), concurrently with or prior to accepting course money from the
student. The agreement must:

a. identify the course or courses in which the student is to be enrolled and any
conditions on his or her enrolment

b. provide an itemised list of course money payable by the student

c. provide information in relation to refunds of course money

d. set out the circumstances in which personal information about the student may be
shared between the registered provider and the Australian Government and
designated authorities and, if relevant, the Tuition Assurance Scheme and the ESOS
Assurance Fund Manager. This information includes personal and contact details,
course enrolment details and changes, and the circumstance of any suspected breach
by the student of a student visa condition, and

e. advise the student of his or her obligation to notify the registered provider of a change
of address while enrolled in the course.

Original finding: Compliant F?Iletuing rectification: n/a

3.2 The registered provider must include in the written agreement the following information,
which is to be consistent with the requirements of the ESOS Act, in relation to refunds of
course money in the case of student and provider default:

a. amounts that may or may not be repaid to the student {including any course money
collected by education agents on behalf of the registered provider)

b. processes for claiming a refund

c. a plain English explanation of what happens in the event of a course not being
delivered, and

d. a statement that “This agreement, and the availability of complaints and appeals
processes, does not remove the right of the student to take action under Australia’s
consumer protection laws”,

Original finding: Not compliant Following rectification: Eompliant

Reasons for finding of non-compliance:

¢ The organisation provided the following evidence:
o Wiritten Agreement version 0.07 February 2015

¢ The refund policy, condition and processes section includes information relating to provider
default that is potentially contradictory.

The introductory section states that if a course is postponed by more than four weeks and if a
student is unable to enrol in a simifar course at ACOT all fees will be refunded which implies a




full refund will only be granted if ACOT postpone a course by more than four weeks.

The Full Refund section, states that if for any reason ACOT is unable to start delivery of the
course on the agreed starting date a full refund of course tuition fees will be paid.

In order to become compliant, the organisation is required to:

¢ provide evidence that the Refund policy and Written Agreement contain clear and
unambiguous information on refunds relating to provider default.

Analysis of rectification evidence:

¢ The organisation provided the foliowing evidence:
o ES0054 International Student Handbook

AS0030 International Student Acceptance Agreement
AS0057 International Student Application form
ACQOT international Student Prospectus

c 0 O

+ The information on refunds relating to provider default is clear and consistent across all
documentation.

STANDARD 4 Education Agents

Registered providers take all reasonable measures to use education agents that have an
appropriate knowledge and understanding of the Australian international education industry and
do not use education agents who are dishonest or lack integrity.

4.1 The registered provider must enter into a written agreement with each education agent it
engages to formally represent it. The agreement must specify the responsibilities of the
education agent and the registered provider and the need to comply with the requirements
in the National Code. The agreement must also include;

a. processes for monitoring the activities of the education agent, including where
corrective action may be required, and

b. termination conditions, including providing for termination in the circumstances
outlined in Standard 4.4,

Original Ending: Compliant FoIIo;ir_lg rectification: n/a

4.2 The registered provider must ensure that its education agents have access to up-to-date
and accurate marketing information as set out in Standard 1 (Marketing information and
practices).

Original finding: Compliant _ Following rectification: nfa

4.3 The registered provider must not accept students from an education agent or enter into an
agreement with an education agent if it knows or reasonably suspects the education agent
to be:

a. engaged in, or to have previously been engaged in, dishonest practices, including the
deliberate attempt to recruit a student where this clearly conflicts with the obligations
of registered providers under Standard 7 (Transfer between registered providers).

b. facilitating the enrolment of a student who the education agent believes will not
comply with the conditions of his or her student visa

c. using Provider Registration and International Students Management System (PRISMS)
to create Confirmations of Enrolment for other than bona fide a student, or




~d. providing immigration advice where not authorised under the Migration Act 1958 to do

S0,

4.4

4.5

Original finding: Compliant T:ollowing rectification: n/a

Where the registered provider has entered into an agreement with an education agent and
subsequently becomes aware of, or reasonably suspects, the engagement by that
education agent, or an employee or sub-contractor of that agent, of the conduct set out in
Standard 4.3, the registered provider must terminate the agreement with the education
agent. This paragraph does not apply where an individual employee or sub-contractor of
the education agent was responsible for the conduct set out in Standard 4.3 and the
education agent has terminated the relationship with that individual employee or sub-

contractor.

Original finding: Not audited Following rectification: n/a

The registered provider must take immediate corrective and preventative action upon the
registered provider becoming aware of an education agent being negligent, caretess or
incompetent or being engaged in false, misleading or unethical advertising and
recruitment practices, including practices that could harm the integrity of Australian
education and training.

Original finding: Not audited Following rectification: n/a

ST-A_N-DARIE)B Ydu;ger students

Where students under the age of 18 are not being cared for in Australia by a parent or suitable
nominated relative, registered providers ensure the arrangements made to protect the personal
safety and social well-being of those students are appropriate.

5.1

5.2

Where the registered provider has taken on responsibility under the Migration Regulations
for approving the accommodation, support and general welfare arrangements for a student
who has not turned 18, the registered provider must:

a. nominate the dates for which the registered provider accepts responsibility for
approving the student’s accommodation, support and general welfare arrangements
using the DIAC pro forma letter available through PRISMS

b. advise DIAC in writing of the approval using the DIAC pro forma letter available
through PRISMS

c. have documented procedures for checking the suitability of the student’s
accommodation, support and general welfare arrangements, and

d. advise DIAC as soon as possible in the event that the under 18 year old student has
changed his or her living arrangements or the registered provider no longer approves
of the arrangements for the student using the DIAC pro forma letter available through
PRISMS.

Originalfin_ding: Not audited Following rectification: n/a

Where Standard 5.1 applies and the student is under 18 with a student visa that covers
multiple courses, the registered provider with whom the student is currently enrolled is
responsible for approving arrangements for the student’s accommodation, support and
general welfare during that nominated period.

Original finding: Not audited - _Ft;IIowiT-ng rectification: n/a




53 Where Standard 5.1 applies and the registered provider suspends or cancels the enrolment
of the student, the registered provider must continue to check the suitability of
arrangements for that student until:

a. the student is accepted by another registered provider and that registered provider
takes over responsibility for approving the student’s accommodation, support and
general welfare arrangements

b. the student leaves Australia

¢. ather suitable arrangements are made that satisfy the Migration Regulations, or

d. the registered provider reports under Standard 5.1.d that it can no longer approve of
the arrangements for the student.

Original finding: Not audited Following rectification: n/a

STANDARD 6 Student support services

Registered providers support students to adjust to study and life in Australia, to achieve their
learning goals and to achieve satisfactory progress towards meeting the learning outcomes of
the course.

6.1 The registered provider must assist students to adjust to stl:dy and life in Australia,
including through the provision of an age and culturally appropriate orientation
programme that includes information about:

a, student support services available to students in the transition to life and study in a
new envircnment

. legal services

emergency and health services

. facilities and resources

complaints and appeals processes, and

any student visa condition relating to course progress andfor attendance as

appropriate.

Original finding: Compliant Following rectification: n/a

moo0DT

6.2 The registered provider must provide the opportunity for students to participate in
services or provide access to services designed to assist students in meeting course
requirements and maintaining their attendance,

Original finding: Compliant Foll-owing rectification: n/a

6.3 The registered provider must provide the opportunity for students to access welfare-
related support services to assist with issues that may arise during their study, including
course progress and attendance requirements and accommodation issues. These
services must be provided at ne additional cost to the student. If the registered provider
refers the student to external support services, the registered provider must not charge
for the referral.

Original finding: Compliant Following rectification: n/a

6.4 The registered provider must have a documented critical incident policy together with
procedures that covers the action to be taken in the event of a critical incident, required
follow-up to the incident, and records of the incident and action taken.

Original finding: Compliant Following rectification: n/a




6.5

6.6

6.7

STANDARD 7 Transfer bet\;een registered prov;iaer_s

The registered provnder must desngnate a member of staff or members of staff to be the
official point of contact for students. The student contact officer or officers must have
access to up-to-date details of the registered provider’s support services,

Original finding: Comphant Following rectification: n/a

The registered provider must have sufficient student support personnel to meet the needs
of the students enrolled with the registered provider.

Original finding: Compliant Following rectification: n/a

The registered provider must ensure that its staff members who interact directly with
students are aware of the registered provider's obligations under the ESOS framework
and the potential |mpI|catlons for students arlslng from the exercise of these obligations.

Original finding: Compliant Following rectification: n/a

Registered providers assess requests from students for a transfer between registered providers
prior to the student completing six months of the principal course of study in accordance with
thelr documented procedures

7.1

7.2

Original finding: Comphant Following rectification: n/a

7.3

The receiving registered provider must not knowmgly enrcl the student wishing to transfer
from another registered provider’s course prior to the student completing six months of his
or her principal course of study except where:

a. the original registered provider has ceased to be registered or the course in which the
student is enrolled has ceased to be registered

b. the original registered provider has provided a written letter of release

¢. the original registered provider has had a sanction imposed on its registration by the
Australian Government or state or territory government that prevents the student from
continuing his or her principal course, or

d. any government sponsor of the student considers the change to be in the student’s
best interest and has prowded wntten support for that change.

Orlgmalf nding: Compllant Followmg rectification: n/a

The registered provider must have and implement its documented student transfer request

assessment policy and procedure, which is available to staff and students, The policy

must specify:

a. the circumstances in which a transfer will be granted

b. the circumstances the registered provider considers as providing reasonable grounds
for refusing the student’s request, including when a transfer can be considered
detrimental to the student, and

c. areasonable timeframe for assessing and replying to the student’s transfer request
having regard to the restricted period.

The registered provider must grant a Ietter of release only where the student has:
a. provided a letter from another registered provider confirming that a valid enrolment
offer has been made, and
b. where the student is under 18;
i. _the registered provider has written confirmation that the student’s parent or legal




guardian supports the transfer, and
ii. where the student is not being cared for in Australia by a parent or suitable
nominated relative, the valid enrolment offer also confirms that the registered
provider will accept that responsibility for approving the student’s
accommedation, support and general welfare arrangements as per Standard 5
(Younger students)

Original finding: Compllant Followi_ng rectification: n/a

74 A letter of release, if granted, must be |ssued at no cost to the student and must advise
the student of the need to contact DIAC to seek advice on whether a new student visa is
required,

Original finding: Compliant Following rectification: n/a

7.5 Where the registered provider does not grant a Ietter of release, the student must be
provided with written reasons for refusing the request and must be informed of his or her
right to appeal the registered provider's decision in accordance with Standard 8
(Complaints and appeals).

Original finding: Not audited Followmg rectification: n/a

T.é The reglstered provider must maintain records of all requests from students for a letter of
release and the assessment of and declSlon regardmg, the request on the student’s file,

Orlgmal finding: Compliant Followmg rectification: n/a

' STANDARD 8 Complaints and appeals

Registered providers’ complaints and appeals processes are independent, easily and immediately
accessuble and i |nexpen5|ve for the parties mvolved

8. 1 The registered provider must have an appropnate mternal complaints handling and appeals
process that satisfies the following requirements, or can use its existing internal
complaints and appeals processes as long as it meets these requirements:

a. aprocess is in place for lodging a formal complaint or appeal if the matter cannot be
resolved informally, which requires a written record of the complaint or appeal to be
kept

b. each complainant or appellant has an opportunity to formally present his or her case
at minimal or no cost to him or herself

c. each party may be accompanied and assisted by a support person at any relevant
meetings

d. the complainant or appellant is given a written statement of the outcome, including
details of the reasons for the outcome, and

e. the process commences within 10 working days of the formal lodgement of the
complaint or appeal and supporting information and all reasonable measures are taken
to finalise the  process as soon as practicabie.

Onglnal fi ndmg Compllant Following rectification: n/a

8.2 The reglstered provider must have arrangements in place for a person or body
independent of and external to the registered provider to hear complaints or appeals
arising from the registered provider’s internal complaints and appeals process or refer
students to an exlstlng body where that body is appropriate for the complamt or appeal.

Original fi ndmg Compliant Followmg rectification: n/a




8.3 If the student is not_satiefied with theTesuIt or conduct of the internal complaint handling
and appeals process, the registered provider must advise the student of his or her right to
access the external appea[s process at minimal or no cost.

Original finding: Compliant Followmg rectification: n/a

8.4 If the student chooses to access the registered provider's complaints and appeals
processes as per this standard, the registered provider must maintain the student’s
enrolment while the complaints and appeals process is ongoing.

Original fincﬁng:_Compliant Following rectification: n/a

8.5 If the internel or any external complaint handling or appeal process results in a decision
that supports the student, the registered provider must immediately implement any
decision and/or corrective and preventative action required and advise the student of the
outcome.

6r_igin_al_finding: Compliant 'Following rectification: n/a

STANDARD 9 Completron within the expected duration of study

Registered providers monitor the enrolment load of students to ensure they complete the course
within the duration specified in their CoE and do not exceed the allowable portion of online or
distance learning. Registered providers only enable students to extend the expected duration of
study for the course through the issuing of a new CoE in I|m|ted circumstances.

9.1 The registered provider must have and |mplement documented policies and procedures
for monitoring the progress of each student to ensure that at all times the studentisina
position to complete the course within the expected duration as specified on the student's
CoE. In monitoring this enrolment load, the registered provider must ensure that in each
compulsory study period for a course, the student is studying at least one unit that is not
by distance or online Iearmng

Original flndmg Comphant Following rectification: nfa

9.2 The registered provider may only extend the duration of the student’s study where it is
clear that the student will not complete the course within the expected duration, as
specified on the student’s CoE, as the result of:

a. compassionate or compelling circumstances (e.g. iliness where a medical certificate
states that the student was unable to attend classes or where the registered provider
was unable to offer a pre-requisite unit)

b. the registered provider implementing its intervention strategy for students who were at
risk of not meeting satisfactory course progress, or

c.an approved deferment or suspension of study has been granted under Standard 13.

Orlgmal finding: Compliant Followmg rectification: n/a

9.3 Where there is a variation in the student’s enrolment load which may affect the student’s
expected duration of study in accordance with 9.2, the registered provider is to record
this variation and the reasons for it on the student file. The registered provider must
correctly report the student via PRISMS and/or issue a new CoE when the student can
only account for the variation/s by extending his or her expected duration of study.

OriT_:|inaI finding: Compliant Following rectification: n/a




9.4 The registered provider may aliow the student to undertake no more than 25 per cent of
the student’s total course by distance and/or online learning. However, the registered
provider must not enrol the student exclusively in distance or online learning units in any
compulsory study period.

Original finding: Complia_nt Following rectification: nfa

9.5 Except in the circumstances specified in 9.2, the expected duration of study specified in
the student’s CoE must not exceed the CRICOS registered course duration.

Orginal_ﬁnd_ing: Com p_liant- _Fmowing rectification: n/a

STANDAR-D 10 Monitoring co-urse progress

Registered providers systematically monitor students’ course progress. Registered providers are
proactive in notifying and counselling students who are at risk of failing to meet course progress

requirements. Registered providers report students, under section 19 of the ESOS Act, who have
breached the course progress requirements.

10.1  The registered provider must monitor, record and assess the course progress of each
student for each unit of the course for which the student is enrolled in accordance with
the registered provider’s documented course progress policies and procedures.

Original finding: Not compliant Fol?wing rectification: Co%t;l-ién_t_ '

Reasons for finding of non-compliance:

e The organisation provided the following evidence:
o  Monitoring Academic Performance policy version .04
o Course Progress Spreadsheet.

« The Monitoring Academic Performance policy refers to Wisenet as the data base for
monitoring, recording and assessing each current student’ s course progress.

Currently this is not able to provide the required data and the Course Progress Spreadsheet
{CPS) is used to track individual student course progress.

¢ The CPS lists current students as well as students who have completed the qualification,
ceased studying and prospective students.

The CPS does not provide sufficient information in an easily accessible farmat for the
monitoring and assessment of the student’s course progress.

In order to become compliant, the organisation is required to:

+ provide evidence that the organisation has suitable systems in place that provide current,
accurate information in a easily accessible format for monitoring, recording and assessing
each current student’ s course progress.

Analysis of rectification evidence:

¢ The organisation provided the following evidence:
o TL6010 Monitoring Academic Performance Course Progress Policy and Procedure
o Sample WISENET Report 0148

¢ The organisation advised it has implemented a simple, precise and easily accessible system to
monitor each student's academic performance and that WISENET is now fully functional.




¢ The Monitoring Course progress policy and procedures include the details of the updated
process for monitoring student progress.

10.2 The registered provider must have and implement approf)riate documented course
progress policies and procedures for each course, which must be provided to staff and
students, that specify the:

a. requirements for achieving satisfactory course progress
b. process for assessing satisfactory course progress

c. procedure for intervention for students at risk of failing to achieve satisfactory course
progress

d. process for determining the point at which the student has failed to meet satisfactory
course progress, and

e. procedure for notifying students that they have failed to meet satisfactory course
progress requirements.

Original finding: Compliant Following rectification: n/a

10.3 The registered provider must assess the course progress of the student in accordance

with the registered provider’s course progress policies and procedures at the end point of
every study period.

Original finding: Not compliant Following rectification: Compliant

Reasons for finding of non-compliance:

¢ The organisation provided the following evidence:
o Monitoring Academic Performance policy version.04
o Course Progress Spreadsheet.

» The Monitoring Academic Performance policy refers to the DOS, trainers and assessors and
Student Administration staff meeting to discuss students that have failed to achieve
satisfactory academic progress for a study period.

No evidence was sighted at the audit of this process occurring.

In order to become compliant, the organisation is required fo:

+ provide evidence that demonstrates the course progress of each student is being assessed in
accordance with the process in the Monitoring Academic Performance policy.

Analysis of rectification evidence:

» The organisation provided the following evidence:
o TLB010 Monitoring Academic Performance Course Progress Policy and Procedure
o Sample WISENET Report 0148 dated April 30 2015

e The TL6010 Monitoring Academic Performance Course Progress Policy and Procedures
includes the process for monitoring each student’s course progress, Academic
performance/course progress meeting dates 2015/2016 and role and responsibilities of staff
members in relation to course progress.

s The WISENET report dated April 30 2015 identifies each student's course progress, at risk
students and actions taken by relevant staff.




10.4

10.5

The registered provider must have a documented intervention strategy, which must be
made available to staff and students, that specifies the procedures for identifying and
assisting students at risk of not meeting the course progress requirements. The strategy
must specify:

a. procedures for contacting and counselling identified students

b. strategies to assist identified students to achieve satisfactory course progress, and

¢. the process by which the intervention strategy is activated.

IEoIlowing rectification: n/a

Original finding: Compliant

The registered provider must implement the intervention strategy for any student who is
at risk of not meeting satisfactory course progress requirements. At a minimum, the
intervention strategy must be activated where the student has failed or is deemed not yet
competent in 50% or more of the units attempted in any study period.

Original finding: Not com_pliant Following rectification: Compliant
Reasons for finding of non-compliance:

« The organisation provided the following evidence:
o Monitoring Academic Performance policy version.04
o Timelines for Intervention
o Report on VET International Students at Risk
o Student files.

e The student files sampled did not contain evidence of the completed intervention
documentation as identified in the Monitoring Academic Performance policy and the Timelines
for Intervention.

» The files reviewed contained Student at Risk forms and Warning letters which included a date
for an intervention meeting however there was no evidence the intervention meetings occurred
and no documentation of any follow up by the organisation with students whe did not attend an
intervention meeting.

« Some Student at Risk documents are not fully completed e.g. no student signature, Office box
not completed, no details of action taken or intervention plan was missing.

In order to become compliant, the organisation is required to:

= provide evidence that demonstrates intervention strategies are implemented for all students at
risk and all student interventions are fully documented in accordance with the Manitoring
Academic Performance policy and Timelines for Intervention.

Analysis of rectification evidence:

+ The organisation provided the following evidence:
o TL6010 Monitoring Academic Performance Course Progress Policy and Procedure
o Sample WISENET Report 0148.

» The TL6010 Monitoring Academic Performance Course Progress Policy and Procedure
includes details on the recording of Academic performance/course progress using the Training
Plan and WiseNet.

» The organisation advised that all training and administration staff members have been trained




10.6

in the use of WiseNet and in the use of student Training Plans as per the policy.

Where the registered provider has assessed the student as not achieving satisfactory
course progress, the registered provider must notify the student in writing of its intention
to report the student for not achieving satisfactory course progress. The written notice
must inform the student that he or she is able to access the registered provider's
complaints and appeals process as per Standard 8 (Complaints and appeals) and that the
student has 20 working days in which to do so.

Origi_naﬁinding: Compliént Following rectification: n/a N

10.7

Where the student has chosen not to access the complaints and appeals processes within
the 20 working day period, withdraws from the process, or the process is completed and
results in a decision supporting the registered provider, the registered provider must
notify the Secretary of DEEWR through PRISMS of the student not achieving satisfactory
course progress as soon as practicable.

Original finding: Compliant Following rectification: n/a

S:I'ANDARD 11 Menitoring attendance

Registered providers systematically monitor students’ compliance with student visa conditions
relating to attendance. Registered providers are proactive in notifying and counselling students
who are at risk of failing to meet attendance requirements. Registered providers report students,
under section 19 of the ESOS Act, who have breached the attendance requirements.

1.4

1.2

11.3

Tl_u-a registt;red-provider must record fhe étténdance of each student for the_sgleduled
course contact hours for each CRICOS registered course in which the student is enrolled
which is:

a. an accredited vocational education and training course (unless Standard 11.2 applies)
b. an accredited school course

c. an accredited or non-award ELICOS course, or

d. another non-award course.

Original finding: Compliant Following rectification: n/a

Wﬁél:e tl;t-a ;et_.:]is_te-ared provider implements the DEEWR and DIAC a;_:proved course
progress policy and procedures for its vocational education and training courses,
Standard 11 does not apply.

Original finding: Not audited Following rectification: n/a

For the courses iden;ified in 11.1, the registered provider must have aﬁd implement
appropriate documented attendance policies and procedures for each course which must
be provided to staff and students that specify the:

a. requirements for achieving satisfactory attendance, which at a minimum, requires
overseas students to attend at least 80 per cent of the scheduled course contact hours

b. manner in which attendance and absences are recorded and caiculated
c. process for assessing satisfactory attendance

d. process for determining the point at which the student has failed to meet satisfactory
attendance, and

e, procedure for notifying students that they have failed to meet satisfactory attendance
requirements.




Original finding: Not audiﬁ& Following rectification: n/a

1.4

11.5

11.6

1.7

11.8

For the courses identified in 11.1, the registered provider's attendance policies and
procedures must identify the process for contacting and counselling students who have
been absent for more than five consecutive days without approval or where the student is
at risk of not attending for at least 80 per cent of the scheduled course contact hours for
the course in which he or she is enrclled (i.e. before the student’s attendance drops below
80 per cent).

Original finding: Not audited Following rectification: n/a

For the courses identified in 11.1, the registered provider must regularly assess the
attendance of the student in accordance with the registered provider’s attendance
policies and procedures.

Original finding: Not audited Following rectification: nla

Where the registered provider has assessed the student as not achieving satisfactory
attendance for the courses identified in 11.1, the registered provider must notify the
student in writing of its intention to report the student for not achieving satisfactory
attendance. The written notice must inform the student that he or she is able to access the
registered provider’s complaints and appeals process as per Standard 8 (Complaints and

Original finding: Not audited Following rectification: n/a

Where the student has chosen not to access the complaints and appeals processes within
the 20 working day period, withdraws from the process, or the process is completed and
results in a decision supporting the registered provider, the registered provider must
notify the Secretary of DEEWR through PRISMS that the student is not achieving
satisfactory attendance as soon as practicable.

Original finding: Not audited Iﬁowing rectification: n/a

For the vo-cational education and training and non-award courses identified_in 11.1.aand
11.1.d, the registered provider may only decide not to report the student for breaching the
80 per cent attendance requirement where:

a. that decision is consistent with its documented attendance policies and procedures,
and

b. the student records clearly indicate that the student is maintaining satisfactory course
progress, and

c. the registered provider confirms that the student is attending at least 70 per cent of the
scheduled course contact hours for the course in which he or she is enrolled.

Original finding: Not audited Following rectification: n/a

11.9

For the ELICOS and school courses identified in 11.1, the registered provider may only
decide not to report a student for breaching the 80 per cent attendance requirement where:

a. the student produces documentary evidence clearly demonstrating that
compassionate or compelling circumstances (e.g. illness where a medical certificate
states that the student is unable to attend classes) apply, and

b. that decision is consistent with its documented attendance policies and procedures,

and




¢. the registered provider confirms that the student is attending at least 70 per cent of
the scheduled course contact hours for the course in which he or she is enrolled,

_Oriaijal finding: Not audited Following rectification: n/a

STANDARD 12 Course credit
Registered providers appropriately recognise course credit within the ESOS framework

121 Where the registered provider grants course credit, the registered provider must:
a. have documented procedures for the granting and recording of course credit, and
b. provide a record of the course credit to the student, which must be signed or
otherwise accepted by the student, and place it on the student’s file.

Original finding: Compliant Followir;g rectification: n/a

12,2  If the registered provider gr;nts the student course_credit which leads to a shortening of
the student’s course, the registered provider must:

a. if the course credit is granted before the student visa grant, indicate the actual net

course duration (as reduced by course credit) in the confirmation of enrolment issued
for that student for that course, or

b. if the course credit is granted after the student visa grant, report the change of course
duration via PRISMS under section 19 of the ESOS Act.

Original finding: Compliant " Following rectification: n/a

STANDARD 13 Deferring, suspending ;ar cz_mcelling_tﬁe stud-t-ants’ enrolment

Registered providers may only enable students to defer or temporarily suspend their studies,

including granting a leave of absence, during the course through formal agreement in certain
limited circumstances.

13.1  The registered provider must have in place documented procedures for assessing,
approving and recording a deferment of the commencement of study or suspension of

study for the student, including keeping documentary evidence on the student’s file of the
assessment of the application.

(_);'igﬁml finding: Compliant " Following rectification: n/a

13.2  The registered provider can only defer or temporarily suspend the enrolment of the stude-.-rit-
on the grounds of:

a. compassionate or compelling circumstances (e.g. illness where a medical certificate
states that the student is unable to attend classes), or

b. misbehaviour by the student.
Original finding: Compliant Following rectification: n/a

_1-3.?; The registered provider must:

a. inform the student that deferring, suspending or cancelling his or her enrolment may
affect his or her student visa, and

b. notify the Secretary of DEEWR via PRISMS as required under section 19 of the ESOS
Act where the student’s enrolment is deferred, temporarily suspended or cancelled.

Original finding: Compliant Follo?v_i_ng rectification: n/a o

13.4  The registered provider must inform the student of its intention to suspend or cancel the




student’s enrolment where the suspension or cancellation is not initiated by the student
and notify the student that he or she has 20 working days to access the registered
provider’'s internal complaints and appeals process as per Standard 8.1. If the student
accesses the registered provider’s internal complaints and appeals process, the
suspension or cancellation of the student’s enrolment under this standard can not take
effect until the internal process is completed, unless extenuating circumstances relating
to the welfare of the student apply.

Original finding: Compliant Follgwing rectification: n/a

STANDARD 14 Staff capability, educational resources and premises

The staff of registered providers are suitably qualified or experienced in relation to the functions
they perform for students. The educational resources of registered providers support the delivery
of courses to students. The premises of registered providers, including the floor space available
for each student, support students to achieve their course outcomes,

141 The registered provider must have and implement policies and procedures to ensure its
staffing resources are adequate and have the capabilities as required by the quality
assurance framework applying to the course. Where the course provided by the
registered provider is not subject to an appropriate quality assurance framework, the
registered provider must have and implement appropriate documented policies and
processes for the recruitment, induction, performance assessment and ongoing
development of members of staff involved with the recruitment or delivery of education or
client services to students.

Original finding: Compliant Following rectification: n/a

14.2  The registered provider must have adequate education resources, including facilities,
equipment, learning and library resources and premises as required by the quality
assurance framework applying to the course. Where the course provided by the
registered provider is not subject to an appropriate quality assurance framework, the
registered provider must ensure it has adequate education resources, including facilities,
equipment, learning and library resources, and premises, including ownership or tenancy
arrangements for the premises, as are needed to deliver the registered course to the
students enrolled with the registered provider.

Original finding: Compliant Following rectification: n/a

14.3  The registered provider must notify the designated a_uthority and th_e students enrolled
with the registered provider of any intention to relocate premises (including the head
office and campus locations) at least 20 working days before the relocation.

Original finding_: Not audited Following rectification: n/a

STANDAR_D is_Cha;nge-s t;régi_stéred providers’ownership or managemer_lt

Registered providers proactively inform the designated authority of prospective ownership andfor
management changes,

15.1  The registered provider must advise the designated authority in writing of:

a. any prospective changes to the ownership of the registered provider as soon as
practicable prior to the change taking effect, and

b. any prospective or actual change to the high managerial agents (as defined in section
5 of the ESOS Act) of the registered provider as soon as practicable prior to the
change taking effect or within 10 working days of the change taking effect where the
change cannot be determined until it takes effect.

Original ﬁnding : Not audited Following rectification: n/a




16.2 The registered provider must provide the designatéa éuthority with information on the
new owner or high managerial agent for the purpose of making an assessment under
section 9(6) of the ESOS Act,

Original finding: Not audited Following rectification: n/a
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